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ATTENTION: Tweed Shire Councillor’s 
 
Dear Councillor’s 
 
Please find below an explanation of our issue which is separated into headings for ease of 
read. 
 
THE SITUATION 
 
As discussed, we’ve received a non-compliant notice from the Council that we are operating 
an Art Exhibition. The person who reported us to the council is a local who has lodged many 
complaints to the Council and Australia Post about the Uki Post Office and coffee operation. 
 
I find Council’s non-compliant notice to be unjustified and unfair as we are simply a Post 
Office with a small area dedicated to showcasing the artwork of local artists which rotates 
every 6 weeks. The art wall is 3.5 metres wide by 2.5 metres tall. We call the art project “Art 
Post Uki.”  The name is a combination of the Post Office and Art.  As a non-for-profit 
initiative, the mission of Art Post Uki is dedicated to showcasing the work of local artists and 
surrounding areas. Art Post Uki strives to promote the talents of local artists while creating a 
stopping point for visitors to Uki.  The cost required to developing and lodge a DA would 
make our non-for-profit art project unviable.   
 
Are other retail outlets who hang art work in the Tweed subject to a DA?  
 
ART POST UKI - HISTORY 
 
Since Art Post Uki began in February 2018, we have showcased the works of nine artists 
including the Uki Public School. To see so many wonderful artists have the opportunity to 
exhibit has been enriching. To see so many school kids exhibit in their own town for the very 
first time has been life-changing for them.  Feedback from locals and visitors has been so 
positive.  Many congratulate us on a daily basis that they are so happy that someone is at 
last building community.  They also say that they are so happy someone has answered their 
call for a regular outing that many can look forward to in the village.  There is nothing else in 
Uki like this where locals can meet.   
 
Worth noting, is that through our hard work we have attracted several high-profile media 
stories.  These include the Domain website, Sydney Morning Herald and The Age websites.  
Stories have also been in the highly respected art journal, Bryon Arts Magazine (BAM), the 
local Daily News and the Australia Post magazine.   
 



We were thrilled when our Uki Post Office won a Community Engagement Award from 
Australia Post for Art Post Uki.  Someone mentioned to me the other day that our little Post 
Office and Art Post Uki has received more National media coverage than the Murwillumbah 
Art Trail.  This means we have a very special thing going on.  This means more visitors to Uki 
and more custom for all businesses in Uki.  
 
Click here for media articles 
 
Click here for photos from all of our art launches. 
 
OUR CURRENT DA (DA17/0523) 
 
Late 2017, we received approval for a partial change of use of shop to food and drink 
premises.  This was necessary to operate a coffee machine and a coffee roaster.  The idea of 
incorporating the coffee machine and roaster within the business was to diversify income to 
counter act the demise of the Newsagency and Postal industry.   
 
Strangely enough, (see condition 5 of the DA) two clauses state that we can only serve 
coffee to existing customers and does not approve any additional staff. What is the 
reasoning for this? How am I as a small business owner able to increase opportunities and 
employ more locals?   
 
ACTIVATION OF COMMUNITY SPACES 
 
Jane Jacobs who wrote The Death and Life of Great American Cities a critique of 1950s 
urban planning policy, which it held responsible for the decline of many city 
neighbourhoods in the United States.  It remains an inspiration today regarding town 
planning. 
 
Its theory suggests town spaces need activation throughout the day and night.  This type of 
activation promotes observation of the streets and promotes safety.  On a bigger scale, 
activation increases economic opportunities as well.  Isn’t this what the Tweed region 
needs?  With this in mind it is disturbing to see a number of empty retail outlets in 
Murwillumbah. 
 
SEATING 
 
In the non-compliance notice (extract from page 10 of 17 of the Statement of 
Environmental Effects), the other part was in response to the fact we have eight stools and 
one ottoman. As I’ve outlined to Council before, we have a large population of senior 
citizens and these stools are for them and for Post Office customers to sit and address 
parcels write letters and cards. For some locals, this is their one and only contact for the day 
– the local Post Office.  And these customers may also request a coffee, or a glass of water 
which during the summer months is more important as we are airconditioned, and there is 
no public bubbler. We believe providing seating is an important part of the service 
especially in a village which has unshaded public seating for only eight people. 
 



Do businesses need to seek approval in order to provide seating for their customers?  It is 
common for Post Offices around Australia in rural settings to offer seating and a place to 
relax. 
 
BUSINESSES IN THE TWEED 
 
I understand there are policies and procedures to follow, we are striving to make a 
difference in the Uki community.  It is disturbing when I frequently hear other business 
owners in the Tweed say “we’d love to diversify our business income, but the process to 
deal with the Council via DA’s and approvals is too hard and expensive.”   
 
THOUGHTS TO CONSIDER – MY BUSINESS PLAN 
 
My core business plan is to build community and grow an existing business.  We are creating 
a destination place for the Uki community and visitors to the area. Click here to see our 
article from the Domain website. 
 
From my own philosophical ideas, the following ones motivate me into living life in the 
present moment. Firstly, I meet people where then are on their journey, I don't leave them 
where I find them and I take them where they cannot go on their own. Secondly a quote: 
"You too can fly. But that cocoon must go". And another quote: "Nests are for birds, but 
that is not what wings are for." These are the ideas that passionately motivate me in my 
efforts to develop community. I encourage you to embrace my vision. 
 
How rewarding for us all would it be if the Uki community got together and made a 
difference? The Uki community is behind us, lovers of art are behind us, Australia Post is 
behind us, and the local and national media is behind us.  What does it take to make a 
difference?  This is our chance. 
 
I would ask you to reconsider the non-compliance notice so we can continue making a 
difference for the Uki Community. 
 
Regards 
 
Gary Wall  BA MBA 
 
Uki Post Master. 


